
La Collina Community 
Development District 

March 2, 2026  

Agenda Package 

TEAMS MEETING INFORMATION 

Meeting ID: 233 843 341 650 55          Passcode: mS9m6rA3 

Join 
https://teams.microsoft.com/meet/23384334165055?p=haUyQyaPog3iadhp4x

2005 Pan Am Circle, Suite 300 
Tampa, FL 33607 
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La Collina  

Community Development District 
 
Board of Supervisors Staff: 
Christopher Karapasha, Chairman Christina Newsome, District Manager 
Mark DePlasco, Vice Chairman Erin McMormick, District Counsel 
Daniel Goon, Assistant Secretary Charles Reed, District Engineer 
Scott Tatum Assistant Secretary Howard Neal, Field Services Director 
Douglas Ford, Assistant Secretary Hanna Yi, District Accountant 
 Melinda Gallo, Administrative Assistant 

 

District Office:  Meeting Location: 
Inframark, Community Management Services  Bloomingdale Regional Library 
2005 Pan Am Circle, Suite 300  1906 Bloomingdale Ave. 
Tampa, Florida 33607  Valrico, FL 33596 
(813) 873-7300 
 www.lacollinacdd.com 

Meeting Agenda 
Monday, March 2, 2026 – 6:00 p.m. 

 

1. Call to Order and Roll Call 
2. Approval of Agenda  

3. Audience Comments – Three (3) Minute Time Limit 

4. Staff Reports 
A. District Accountant 

i. Review of Cash Flow Analysis Report ..................................................................... P. 3 
ii. Review of Financial Statements................................................................................ P. 4 

B. District Engineer 
i. Discussion of Drainage Repair Update 

C. District Counsel 
D. District Manager 

5. Business Items  
A. Discussion of Lithia Road Widening Project ................................................................ P. 11 

6. Business Administration  
A. Consideration of Meeting Minutes from the Meeting held February 2, 2026 .............. P. 14 

7. Supervisor Requests 
8. Audience Comments – Three (3) Minute Time Limit  
9. Adjournment 

 
The next meeting is scheduled for Monday, April 6, 2026, at 6:00 p.m. 
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Account Balances

Maturity Interest Account
Account Name Date Rate Balance Comments / Notes

BankUnited - 9122 3.60% $203,741

Truist Bank - 3166 1.75% $298,462

Total Account Balances $502,203

Cash Flow Analysis

Operating Accounts (Checking) Jan-26
Beginning Bank Balance as of 02/2026 $502,203
o/s AP as of 02/12/2026 (32,766)           
Loan Payment
Cash Out - DS -
Cash In - Assessment Receipt -                      
Due to Debt Service Fund -                      
Ending Balance (1) 469,437          

Trend Report 
October 33,028            
November 19,638            
December 32,493            
January 18,956            
February
March
April
May
June
July
August
September

104,115          
4

26,029            
6,737               

32,766            

La Collina
Investment Analysis - General Fund

(updated 02/12/2026)

Current Balance as of 02/12/2026

Current Balance as of 02/12/2026

Average based on actuals/number of months
A/P 02/12/2026
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ACCOUNT DESCRIPTION

GENERAL 

FUND

SERIES 2015 

DEBT SERVICE 

FUND

GENERAL 

FIXED ASSETS 

FUND

GENERAL 

LONG-TERM 

DEBT FUND TOTAL

ASSETS

Cash - Operating Account 300,625$           -$                      -$                      -$                      300,625$            

Cash in Transit -                        3,147                 -                        -                        3,147                  

Investments:

Money Market Account 203,741             -                        -                        -                        203,741              

Prepayment Account -                        852                    -                        -                        852                     

Reserve Fund -                        243,281             -                        -                        243,281              

Revenue Fund -                        483,367             -                        -                        483,367              

Deposits 3,607                 -                        -                        -                        3,607                  

Fixed Assets

Improvements - Amenity Center -                        -                        1,124,855          -                        1,124,855           

Improvements Other Than Buildings -                        -                        2,765,113          -                        2,765,113           

Amount Avail In Debt Services -                        -                        -                        539,244             539,244              

Amount To Be Provided -                        -                        -                        2,395,756          2,395,756           

TOTAL ASSETS 507,973$           730,647$           3,889,968$        2,935,000$        8,063,588$         

LIABILITIES

Accounts Payable 6,618$               2,929$               -$                      -$                      9,547$                

Bonds Payable -                        -                        -                        2,935,000          2,935,000           

TOTAL LIABILITIES 6,618                 2,929                 -                        2,935,000          2,944,547           

FUND BALANCES

Restricted for:

Debt Service -                        727,718             -                        -                        727,718              

Unassigned: 501,355             -                        3,889,968          -                        4,391,323           

TOTAL FUND BALANCES 501,355             727,718             3,889,968          -                        5,119,041           

TOTAL LIABILITIES & FUND BALANCES 507,973$           730,647$           3,889,968$        2,935,000$        8,063,588$         

LA COLLINA COMMUNITY DEVELOPMENT DISTRICT

Balance Sheet

As of January 31, 2026

(In Whole Numbers)
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ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     3,727$                3,727$             0.00%

Special Assmnts- Tax Collector 282,100           272,229              (9,871)              96.50%

Other Miscellaneous Revenues -                       100                     100                  0.00%

TOTAL REVENUES 282,100           276,056              (6,044)              97.86%

EXPENDITURES

Administration

Supervisor Fees 12,000             4,000                  8,000               33.33%

Trustee Fees 4,500               1,383                  3,117               30.73%

Disclosure Report 3,500               1,167                  2,333               33.34%

District Counsel 4,000               280                     3,720               7.00%

District Engineer 2,000               4,900                  (2,900)              245.00%

District Manager 32,949             10,983                21,966             33.33%

Accounting Services 7,725               2,575                  5,150               33.33%

Auditing Services 4,300               -                          4,300               0.00%

Website Services 3,038               1,549                  1,489               50.99%

Postage, Phone, Faxes, Copies 500                  27                       473                  5.40%

Insurance - General Liability 3,510               3,307                  203                  94.22%

Insurance - Public Official Insurance 2,762               2,602                  160                  94.21%

Insurance -Property & Casualty 10,852             10,297                555                  94.89%

Insurance - Crime 500                  500                     -                       100.00%

Legal Advertising 2,000               88                       1,912               4.40%

Bank Fees 100                  807                     (707)                 807.00%

Dues, Licenses, Subscriptions 175                  175                     -                       100.00%

Reserve Capital 28,000             -                          28,000             0.00%

Total Administration 122,411           44,640                77,771             36.47%

Electric Utility Services

Water/Waste Water 5,670               2,279                  3,391               40.19%

Electric Utility Services 38,708             7,422                  31,286             19.17%

Total Electric Utility Services 44,378             9,701                  34,677             21.86%

Other Physical Environment

Contract - Landscape Maintenance 42,000             14,000                28,000             33.33%

Contract - Palms 1,000               2,805                  (1,805)              280.50%

Stormwater Maintenance 2,000               -                          2,000               0.00%

R&M - Landscape Plant Replacement 5,000               6,250                  (1,250)              125.00%

Contract - Mulch 7,000               -                          7,000               0.00%

R&M - Irrigation 3,000               915                     2,085               30.50%

Total Other Physical Environment 60,000             23,970                36,030             39.95%

(In Whole Numbers)

LA COLLINA COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)

For the Period Ending January 31, 2026
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ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

(In Whole Numbers)

LA COLLINA COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)

For the Period Ending January 31, 2026

Parks and Recreation

Contract - Janitorial 7,200               3,467                  3,733               48.15%

Contract - Pool 13,200             4,646                  8,554               35.20%

Contract - Pest Control 840                  483                     357                  57.50%

R&M - General 6,449               3,016                  3,433               46.77%

R&M - Pool 4,000               1,793                  2,207               44.83%

Well Maintenance 2,000               -                          2,000               0.00%

R&M - Entrance Monuments, Gates, Walls 2,000               -                          2,000               0.00%

R&M - Dog Park 2,000               49                       1,951               2.45%

R&M - Cabana 2,000               -                          2,000               0.00%

Contract - Garbage Collection 2,500               985                     1,515               39.40%

Holiday Decorations 5,000               6,524                  (1,524)              130.48%

Misc - Expenses 8,122               4,841                  3,281               59.60%

Total Parks and Recreation 55,311             25,804                29,507             46.65%

TOTAL EXPENDITURES 282,100           104,115              177,985           36.91%

Excess (deficiency) of revenues

Over (under) expenditures -                       171,941              171,941           0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 329,414              

FUND BALANCE, ENDING 501,355$            
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ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     7,605$                7,605$             0.00%

Special Assmnts- Tax Collector 251,883           243,063              (8,820)              96.50%

TOTAL REVENUES 251,883           250,668              (1,215)              99.52%

EXPENDITURES

Debt Service

Principal Debt Retirement 75,000             75,000                -                       100.00%

Interest Expense 165,156           83,516                81,640             50.57%

Total Debt Service 240,156           158,516              81,640             66.01%

TOTAL EXPENDITURES 240,156           158,516              81,640             66.01%

Excess (deficiency) of revenues

Over (under) expenditures 11,727             92,152                80,425             785.81%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 11,727             -                          (11,727)            0.00%

TOTAL FINANCING SOURCES (USES) 11,727             -                          (11,727)            0.00%

Net change in fund balance 11,727$           92,152$              56,971$           785.81%

FUND BALANCE, BEGINNING (OCT 1, 2025) 635,566              

FUND BALANCE, ENDING 727,718$            

LA COLLINA COMMUNITY DEVELOPMENT DISTRICT

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2026

Series 2015 Debt Service Fund (200)

(In Whole Numbers)
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Posting Date
Document 
Type

Document 
No. Vendor Description Amount

Cleared 
Amount Difference

Deposits
0.00

01/06/2026  JE000541 Special Assmnts- 
Tax Collector

FY2026 Tax Roll 
Assessments 10,122.75 10,122.75 0.00

01/16/2026  JE000550 Special Assmnts- 
Tax Collector

FY2026 Tax Roll 
Assessments - Interest 462.09 462.09 0.00

01/30/2026  JE000554 Interest - 
Investments Interest Income 434.65 434.65 0.00

01/21/2026  JE000560 Bank Fees Truist Bank (Service 
Charges)

190.51 190.51 0.00
Total Deposits 11,210.00 11,210.00 0.00

Checks
0.00

11/07/2025 Payment 2953 CHRISTOPHER 
KARAPASHA Check for Vendor V00043 -200.00 -200.00 0.00

12/31/2025 Payment 300089 REPUBLIC SERVICES 
ACH Inv: 0696-001318988-ACH -329.12 -329.12 0.00

01/07/2026 Payment 300091 FRONTIER ACH Inv: 121425-3235-ACH -79.49 -79.49 0.00
01/07/2026 Payment 100153 SAFE STREETS USA, 

LLC Inv: SSINV-181023 -220.00 -220.00 0.00

01/07/2026 Payment 100154
FIELDS 
CONSULTING 
GROUP, LLC

Inv: 3687 -1,300.00 -1,300.00 0.00

01/07/2026 Payment 100155
EARTHSCAPES 
COMPLETE 
LANDSCAPING, INC

Inv: 48562, Inv: 48585 -6,215.00 -6,215.00 0.00

01/07/2026 Payment 100156 THE PERFECT 
KLEAN Inv: 2511 -600.00 -600.00 0.00

01/07/2026 Payment 100159 TAMPA HOLIDAY 
LIGHTING Inv: 7391 -6,524.00 -6,524.00 0.00

01/09/2026 Payment 2967 LA COLLINA CDD Payment of Invoice 001628 -9,445.14 -9,445.14 0.00
01/13/2026 Payment 2968 CHRISTOPHER 

KARAPASHA Check for Vendor V00043 -200.00 -200.00 0.00
01/20/2026 Payment 300092 TECO ACH Inv: 122925-4930-ACH -414.45 -414.45 0.00
01/21/2026 Payment 100162 HOME TEAM PEST 

DEFENSE, INC. Inv: 116485327 -42.86 -42.86 0.00

01/21/2026 Payment 100163 A-QUALITY POOL 
SERVICE Inv: 979987 -1,195.86 -1,195.86 0.00

Ending Balance 300,625.32

Outstanding Deposits 0.00

Outstanding Checks -11,118.42

Positive Adjustments 0.00

Negative Adjustments 0.00

Statement Balance 311,743.74

Subtotal 311,743.74

G/L Account No. 101001 Balance 300,625.32

Subtotal 300,625.32

Ending G/L Balance 300,625.32

Bank Account Statement
La Collina CDD

 

Bank Account No. 3166
Statement No. 01-26 Statement Date 01/31/2026
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01/21/2026 Payment 100165 INFRAMARK LLC Inv: 167783 -3,681.17 -3,681.17 0.00
01/20/2026 Payment 300097 TECO ACH Inv: A122925-1039-ACH -257.42 -257.42 0.00
01/20/2026 Payment 300098 TECO ACH Inv: A122925-0403-ACH -876.52 -876.52 0.00
01/20/2026 Payment 300099 TECO ACH Inv: A122925-0817-ACH -167.85 -167.85 0.00
01/20/2026 Payment 300100 TECO ACH Inv: A122925-0619-ACH -58.94 -58.94 0.00
01/29/2026 Payment 100166 INFRAMARK LLC Inv: 169038 -3.70 -3.70 0.00
01/29/2026 Payment 100168 HOME TEAM PEST 

DEFENSE, INC. Inv: 116226372 -169.40 -169.40 0.00

01/26/2026 Payment 300102
BOCC - 
HILLSBOROUGH 
COUNTY ACH

Inv: 010526-9843-ACH -614.42 -614.42 0.00

01/22/2026  JE000553 Supervisor Fees ADP Wage Pay -1,000.00 -1,000.00 0.00
01/21/2026  JE000560 Bank Fees Truist Bank (Service 

Charges)
-190.51 -190.51 0.00

01/21/2026  JE000561 Bank Fees Bank Fees (Service Charges) -190.51 -190.51 0.00
Total Checks -33,976.36 -33,976.36 0.00

Adjustments

Total Adjustments

Outstanding Checks
12/02/2025 Payment 2965 SCOTT TATUM Check for Vendor V00091 -200.00
01/07/2026 Payment 100157 JOHNSON 

ENGINEERING, INC. Inv: 000000007553 -3,400.00

01/07/2026 Payment 100158 INNERSYNC 
STUDIO, LTD Inv: INV-SN-1066 -1,537.50

01/21/2026 Payment 100160 THE PERFECT 
KLEAN Inv: 2512 -767.40

01/21/2026 Payment 100161 JOHNSON 
ENGINEERING, INC. Inv: 000000007948 -1,300.00

01/21/2026 Payment 100164
EARTHSCAPES 
COMPLETE 
LANDSCAPING, INC

Inv: J-48740, Inv: 48768 -3,600.00

01/26/2026 Payment 2969 LA COLLINA CDD Check for Vendor V00076 -217.97
01/29/2026 Payment 100167 DOUGLAS FORD Inv: DF-010626 -16.06
01/23/2026 Payment 300101 FRONTIER ACH Inv: 011426-3235-ACH -79.49
Total Outstanding Checks -11,118.42

Outstanding Deposits

Total Outstanding Deposits

Bank Account Statement
La Collina CDD

 

Bank Account No. 3166
Statement No. 01-26 Statement Date 01/31/2026
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MINUTES OF MEETING 
LA COLLINA 

COMMUNITY DEVELOPMENT DISTRICT 
 

1 
 

The regular meeting of the La Collina Community Development District was held on February 2, 1 

2026, and called to order at 6:00 p.m. at the Bloomingdale Regional Public Library, 1906 2 

Bloomingdale Ave, Valrico, FL 33596. 3 

 4 
Present and constituting a quorum were: 5 

Chris Karapasha     Chairperson  6 
Mark DePlasco    Vice Chairperson  7 
Scott Tatum    Assistant Secretary 8 
Dan Goon     Assistant Secretary 9 
Douglas Ford    Assistant Secretary 10 

 11 
Also present, either in person or via Teams Communications were: 12 
 13 

Christina Newsome   District Manager 14 
 15 
This is not a certified or verbatim transcript but rather represents the context and summary 16 

of the meeting. The full meeting is available in audio format upon request. Contact the District 17 
Office for any related costs for an audio copy. 18 

 19 
FIRST ORDER OF BUSINESS Call to Order/Roll Call 20 

  The meeting was called to order, and a quorum was established. 21 
 22 

SECOND ORDER OF BUSINESS Motion to Approve the Agenda 23 
  The Board approved the February 2, 2026, agenda as presented. 24 

 25 
THIRD ORDER OF BUSINESS   Audience Comments 26 

  No audience members were present. 27 

 28 
FOURTH ORDER OF BUSINESS    Staff Reports 29 

A. Accountant’s Report 30 
i. Review of Financial Statements 31 
The Board is awaiting account confirmations. The Board had questions regarding the 32 

financials, and Ms. Newsome provided responses and clarification. 33 

 34 
B. District Engineer 35 

i.  Discussion of Drainage Repair Update 36 
The District Engineer was not present, the Board requested an update on the plan for drainage 37 

for the next meeting. 38 

 39 
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La Collina CDD 
February 2, 2026        

 

2 
 

C. District Counsel 40 
i.  Hi-Five Project Update 41 
Ms. Newsome advised that she had spoken with the Project Manager and reported that the 42 

project is off to a slow start as efforts are currently focused on coordinating matters with the 43 

contractor. Counsel noted that the District will not be impacted for several months and will continue 44 

to keep the Board updated as the project progresses. Counsel further advised that spa bonds have 45 

been mailed to all residents, with the exception of those with suspended access, who received a 46 

letter instead. 47 

 48 
D. District Manager 49 

i. Discussion of the Project Board 50 
ii. Discussion of Amenity Furniture Replacements 51 

  Following discussion, the Board approved the replacement of 18 lounge chairs, 6 dining 52 

tables, 24 dining chairs, and 6 side tables. 53 

 54 

On MOTION by Mr. Goon, seconded by Mr. DePlasco, with all in 55 
favor, the Board authorized the Chair to execute the necessary 56 
documents outside of a meeting in an amount not to exceed 57 
$11,500. 5-0 58 

 59 

FIFTH ORDER OF BUSINESS    Business Items 60 
The Board discussed pressure washing services for the dog park and the amenity area prior 61 

to the delivery and installation of the new furniture. The proposal submitted by Bryan Jaymen was 62 

reviewed and considered by the Board.  63 

The board requested proposals from Jaymen and Schuab Services for pressure washing. 64 

The proposal was tabled for additional details and clarity on the details of the maintenance 65 

plan and what is covered. The Board also requested an update on the credit from Safestreets for the 66 

amount of $222.32 for overpaid taxes. 67 

 68 
A. Consideration of Complete I.T. Security Camera Proposal 69 

After discussion, the proposal was tabled pending receipt of a credit and a complete I.T. list 70 

for further review. 71 

 72 
B. Consideration of Resolution 2026-02, General Election 73 

The Board considered Resolution 2026-02, General Election. Following discussion, the 74 

Board adopted Resolution 2026-02. 75 
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La Collina CDD 
February 2, 2026        

 

3 
 

 76 

On MOTION by Mr. Goon, seconded by Mr. Ford, with all in 77 
favor, the Board adopted Resolution 2026-02, General Election, 78 
and directed staff to forward the adopted resolution to Mr. 79 
DePlasco for posting on the HOA website. 5-0 80 

 81 

C. Ratification of Earthscapes Holly Plant Installation Proposal 82 

 83 

On MOTION by Mr. Goon, seconded by Mr. Karapasha, with all 84 
in favor, the Board ratified the Earthscapes Holly Plant Installation 85 
Proposal. 5-0 86 

 87 

SIXTH ORDER OF BUSINESS  Business Administration 88 
A. Consideration of Minutes from the Meeting held January 5, 2026  89 

 90 

On MOTION by Mr. Ford, seconded by Mr. Karapasha, with all in 91 
favor, the Board approved the Meeting Minutes from the meeting 92 
held January 5, 2026, as presented. 5-0 93 

 94 

SEVENTH ORDER OF BUSINESS      Supervisors’ Requests  95 
Mr. Ford requested that staff follow up regarding the accounting email and provide an update 96 

on the project board. Mr. Ford also requested that staff look into obtaining a credit from Republic 97 

Waste. 98 

 99 
EIGHTH ORDER OF BUSINESS     Audience Comments 100 

No audience members were present. 101 

 102 
NINTH ORDER OF BUSINESS     Adjournment 103 
 104 

On MOTION by Mr. Karapasha, seconded by Mr. DePlasco, with 105 
all in favor, the meeting was adjourned at 7:09 p.m. 5-0 106 

 107 

 108 

 109 

_______________________________ __________________________________ 110 

Secretary / Assistant Secretary  Chairperson / Vice Chairperson 111 
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